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At Triple Heart, our goal is to help clients be knowledgeable in their

remodeling efforts. Design is not just about making things look pretty; it is

having the knowledge and technical skills to pull things together and make

them cohesive. When things don't work in a home, it can make you feel

uneasy, but most people don't understand what feels wrong. It is a little like

wearing mismatched socks! We understand that hiring a designer isn't in the

budget, so we hope to try and teach some of what we do. This guide is a

simple process that will walk you through making the essential decisions to

keep your project on schedule, on budget, and cohesive.

We've added clickable links to resources, our website, and others for you!

Shelagh Conway, CEO | Triple Heart Inc 

M:  512-871-8288

sconway@tripleheartinc.com | www.tripleheartinc.com

2019 NARI National CotY Winner | 2019 NKBA-PS Large Kitchen Winner
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planning steps
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-INTERVIEW  AND  HIRE  A  CONTRACTOR

-MAKE  A  PLAN  

-CREATE  A  BUDGET  



Hire a Contractor

Hiring a contractor is the most important aspect of your remodel project!  The stress is

huge and having a partner is paramount. There are so many things I want to teach

you, but in a nutshell - don't be in a hurry to vet out your contractor. If they push you

with the need to get a deposit or they will move to the next job, that is a red flag!

Having a clear understanding of the work to be done and your budget is. powerful.

Don't trust that they will make the right decisions for you just becuase they are a

contractor. Educate and Inform yourself. . 
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Step 1 - ask for references

Step 2 - make sure they give you a comprehensive quote with details

Step 3 - Sign a contract that clearly states the agreement (you can find online) 

Step 4 - Have them fill out a W-9 to show they are allowed to do work in the US 

Step 5- Give them a depost for a small percentage up front, and only pay fully on

completion. 



Make a plan

Determine the scope of the work and your vision for the space. Make a list of all the

elements that need to be included, and be mindful of any elements that are adjacent

or near the space.   In a remodel, ignoring old elements in the design process will just

open a Pandora's box. Once you start upgrading elements, the old ones will stand out

even more. Your home is your biggest investment and you want to be sure you are

making the right choices. Do your research and consult a professional where needed.

Remember, your goal is to always add value to your home.
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https://tripleheartdesign.com/projects/onion-creek/


Save Ideas

These are great tools to get inspiration and an idea of the look you're after!

Save your ideas to Pinterest or Houzz:
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https://www.pinterest.com/tripleheartdesign/
https://www.houzz.com/pro/sconway32/__public


create  a budget 

Research material and product pricing: 

Create a realistic budget:

Research online, in a showroom, or in stores.  It is important to know your

costs before to create a budget and validate what the contractor is charging

you . You will be learning the material costs in this step, and you need to be

mindful of construction costs while planning your project.

Once you have done some research, create a budget. From your original

list, what elements  are must-haves, and what areas are wants? This will help

finalize the budget. Add an additional 10-20% for unknowns. It is a good

idea to meet with a contractor to get a good sense of the construction costs.

If you are doing the work yourself, there may be subcontractors that you

need to get quotes from to help finalize your budget.  
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1.  Floors 

2.  Cabinets

3.  Appliances

4.  Countertops

5.  Tile 

6.  Paint

7.  Hardware

8.  Lighting

selection process

Make your selections in this order: 

Some of our favorite resources:

Layer your selections together 
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http://www.daltile.com/
http://www.pentalsurfaces.com/
http://www.msisurfaces.com/
http://www.bedrosians.com/
http://www.arizonatile.com/
http://www.emser.com/
http://www.cosentino.com/
http://www.sherwinwilliams.com/
http://www.bellmontcabinets.com/
http://www.build.com/
https://www.hardwoodbargains.com/


Collect the elements that will be in the final space; what is staying, and what will

be new?

Follow the layering technique mentioned above.

Look at your samples in all lighting types--inside, outside, day and night--to be

sure the coloring is correct.

Create a board with photos of all the elements or a collage with samples, and

you will begin to see how it all works.

If you are having a hard time visualizing the finished space, hire a professional to

render a 3D image. Photos, drawings, and renders all clarify the idea BEFORE

you begin construction.

Have all your decisions made before you engage your contractor. Every element

affects another, so if you aren't prepared, your project will be delayed, and/or cost

more in the long run.

How do I pull it all together and blend existing elements?
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create your palette

https://tripleheartdesign.com/projects/north-bend-retreat/


materials selections
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The following pages will give a brief overview of materials,

tips, visuals, and information to guide you through making the

right selections.



flooring

Check the specs and ratings; is it rated for wet surfaces, how thick is it, etc.

Check the warranty.

Check the wear layer on engineered hardwood; cheaper typically means

thinner, and it won't last as long. Also, you may not be able to repair scratches.

Check your transitions and plan carefully; if you are butting up next to an existing

floor, try and level them to avoid having to install a transition strip.  In new

construction, pay attention to the thickness of flooring that butts up to another;

plan without transition strips where possible.

Saving a small amount of money up front may cost you in the long run... do your

research!

Things to note on selecting the right flooring product:
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flooring types 
Hardwood

Tile

Luxury Vinyl Tile

Hardwood is a timeless, classic 

material that adds value to your home and is

highly desirable. Wood is one of the best

earth-friendly and renewable materials you

can choose. It may require special floor prep,  

so check with your supplier.

There are so many beautiful options in tile!

Ceramic, porcelain, cement, and natural

stone can all offer design creativity,

longevity, durability, and value for your

money.

Fairly new in the market, LVT offers a wood

look product that is very inexpensive. As

with anything that is less expensive, there

are tradeoffs. It isn't scratch-proof, but it will

resist scratching more than wood. It won't

add as much value to your home as real

wood.
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flooring types 
Engineered Hardwood

Concrete

Carpet

Engineered hardwood floors are made up

of a top layer of a real hardwood species

and a core, typically consisting of multiple

plywood layers laminated together. The

wear layer here is important--try to stay at 3

mm or thicker.

Concrete is the most basic

flooring material. Generally, it is just the

surface of the slab that is poured directly

onto the gravel or dirt bed in order to install

the foundation of a building. Today,

concrete floors can be polished smooth,

or textured to provide traction.

Carpet can be an option for many

reasons, but we always try to do a solid

surface when we can. Carpet needs

replacing more often than hard surface

flooring, harbors more germs, and many

times is laden with chemicals. If we have

to do carpet, we favor textural patterns.
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cabinet types 

Framed or Frameless
Box Construction:

There are two main types of cabinet construction offered to US consumers today:

framed and frameless (Euro style). Each has structural and stylistic advantages and

disadvantages. Other construction options include ready-to-assemble (RTA)

cabinets and refacing cabinets with new fronts only.

Things to note on a remodel:

We always evaluate the cabinet boxes for several things when determining in

which direction to go. Is there damaged wood, bad hinges, or edges that are

laminated with a plastic strip and can't be painted? How does the cost of refacing or

repainting compare to all new? Sometimes the cost of new is only 1/3 more

expensive, and it is a much better investment than painting old cabinets.
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cabinet types 

Slab

Door Styles:

There are two basic types of cabinet door construction: framed and slab. The

framed style lends itself to many styles, whereas the slab doors tend to be used in

modern installations.

Styled
Full overlay cabinetry

Partial overlay cabinetry

Inset cabinetry

Raised panel doors 

Recessed panel doors

Mullion frame doors

Open frame doors w/inset

Flat front door full overlay

Wood or Laminate

Typically use tab pulls or push

close hinges
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cabinet hardware 

Pulls

Knobs

Tab or Push-Close

Tab pulls are a more discreet way to

ensure a minimalist look. If you don't want

any handles, you can do push-close

latches.

Knobs work well on smaller drawers and

doors when a handle is too large. You can

also use them elsewhere if you wish.

Handle pulls are a beautiful way to make

a statement in your kitchen. Carefully

selecting and sizing your pulls will offer

the biggest impact for your look.
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countertops

Quartz

Granite

Marble
Marble is a type of metamorphic rock

known for its beauty and high price, and

some choose to use it as countertop

material in a kitchen or bathroom for a

stunning look. It does require sealing.

Quartz is actually harder than granite and thus

more durable. In fact, quartz is nearly

indestructible, and because it isn't porous

like granite, it's easy to keep quartz

countertops relatively bacteria-free. Be careful

with cooking pans, though: Quartz can be

damaged by excessive heat, so use heating

pads at all times.

Granite is far superior to marble, synthetic,

and laminate. It's also better-looking and

has a luminous, dimensional quality

when polished. Granite is made up of

interlocking mineral crystals, the most

common being feldspar and quartz. It

does require sealing.
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countertops
Soapstone

Concrete

Soapstone is a natural stone that, like granite,

is quarried. It's composed mostly of mineral

talc, which makes it quite soft,

but soapstone used for countertops typically

has a higher percentage of quartz in it, which

makes it harder and thus more suitable as a

kitchen surface.

Concrete countertops are frequently used

in lieu of marble or granite materials..

Concrete is durable yet beautiful, and it can

be stained to match the décor of the room.

Butcher block is a style of

assembled wood (often hard maple, teak,

birch, or walnut) used in kitchens as an

alternative to stone and

laminate countertops.

Butcher Block
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countertops

Stainless Steel

Laminate

Durable and resilient to almost anything. 

Not only are steel counters aesthetically

pleasing, but they're also resistant to water,

heat, stains, and just about anything

else! Stainless steel has a non-porous

surface, which means that no type of liquid

or substances can penetrate into the

material at all.

Laminate countertops are made from layers

of plastic that are bonded to particleboard or

kraft paper to create a

solid countertop surface. They are the least

expensive countertop material and are not

recommended for residential remodels, as

they devalue the home.
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Things to Note:

Most stone countertops are produced in 3CM. Backsplashes can be done in 2CM stone

with some countertop materials.  Always choose your slabs in person, because each one

can be different. We like to do a polished/eased edge. For a more modern, sleek look, you

can do your counters in 2CM as well.



paint

Things to Note:

Gloss

Semi-Gloss

Satin or Eggshell

Flat

The highest sheen, used for doors, trim,

cabinets, etc.

A step down from gloss, and used for

the same elements. 

Has a slight sheen, easy to clean, and

used primarily for walls, but it is

becoming very popular for cabinets

and trim as well. 

Has no sheen and is not easy to clean.

We recommend it on ceilings only.

Brand and quality of paint are very important. Water-based paints are becoming more widely

used, with regulatory constraints on oil-based, and an environmentally friendly focus is

becoming more important. VOCs are the chemicals released that aren't healthy; be aware of

your VOC (volatile organic content). Always get samples of your paint colors and try them in a

few places around your home to see the true color. Paint changes its look based on lighting,

time of day, and other elements.. 
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our favorites

Extra White

Darks

Black Magic Urbane Bronze

from Sherwin Williams
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Snowbound Heron Plume City Loft

Whites

Alabaster Shoji White Egret White

Tricorn Black Black of Night

Greenblack
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Lighting, whether it be task lighting, overhead lighting, lamps, pendants, or

chandeliers, is typically used for illuminating. It is one of the most important elements

in your project and should be thoughtfully selected. 

In remodels, we always recommend changing outdated can lights for enclosed LEDs

and/or adding new where needed. This makes such a significant difference in your

space. 

For many lighting choices,  we like to think of it as jewelry for the home. This can add

visual, architectural, and design style to make your room come together beautifully!

We say invest in your lighting--it is worth every penny!

lighting
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Lighting type, placement, and size is an essential part of planning. If lighting isn't

selected carefully and installed correctly, it can be a distraction rather than a beautiful

design element. 

Type: Lumens (output) and Kelvins (color temperature) are important decisions to

understand the feel of the space when fully lit.

Placement: As an example, kitchen pendant lIghting is placed 30-36" off the surface--

taking into consideration the ceiling height and the height that it should be so it isn't

blocking a view or in someone's face when they're talking.  Many lights have height

restrictions, so you need to calculate the hang height BEFORE you begin sourcing

lighting. 

lighting
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Size: The size of the feature fixture is a critical element in the overall look of the design

plan. The lighting can be oversized, small, or medium, and planning how many are

required with the output in mind is essential. 
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sample order sheet

Order sheets are used for planning, and they are also what we give to the

contractor to complete the ordering. We add details and notes so there are no

questions when the work is being done. We break out by elements and by room

to keep it clear, and then by vendor to simplify ordering.



 

Interview Contractors, sign agreements, and give a deposit

Save ideas to Pinterest and Houzz

Visit store/showrooms or search online

Create a budget

Select your color palette

Collect samples/check specifications

Measure, measure, measure

Make choices

Create your order sheet

Communicate all pertinent details to your contractor

Prepare a plan

The more organized you are, the less stressful the project will be--but be

prepared for hiccups and work through them with your contractor.

checklist

We have e-design and full design services to meet

most budgets. We would love to help guide you

through your next project!
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www.tripleheartinc.com

https://www.instagram.com/tripleheartdesign/
https://www.pinterest.com/tripleheartdesign/
https://vm.tiktok.com/JeotSU2/
https://www.houzz.com/pro/sconway32/__public

